
Gundersen Health System
Orthopaedicôs Journey

Rachel Albrecht, MBA, Administrative Director





Gundersen Health System



Orthopaedic Surgery

Our Journeyé

Quality / Safety

Patient Experience

Cost

DRIVERS

ÅCapitation & reimbursement 

environment

ÅOur feet in two canoes

ÅVolume based

ÅValue based



Our Approach

ÅNeeded solid data, ñrealò data

ÅTime Drive Activity Based Costing (TB-ABC)

Å Innovative

ÅTwo factors  

ÅQuality

ÅCost



Barriers to Implementation More 

Broadly

ÅCostly

ÅMicro vs. Macro

ÅPiecemeal rollout

ÅSystem limitations

ÅTime intensive

ÅCulture Shift Required



How did we get there?



Process Map Example



Process Map Example


